CENTRE CMMI 1.2 Artifacts for Process Improvement

CENTRE ™ (Common Enterprise Resource)

Systems and Software Engineering Platform designddr CMMiI
compliance

Capability Maturity Model Integration (CMMI) is a process improvement approach that
provides organizations with the essential elements of effective pes€8MI| helps integrate
traditionally separate organizational functions, set procgaoirament goals and priorities,
provide guidance for quality processes, and provide a point of reference faisaqgpcurrent
processes. (Software Engineering Instit®€| web-site www.sei.cmu.edu/cmmi/general/

CENTRE is a software product designed, authored and produckddgyation Technologies
Group Inc. CENTRE is composed of configurable modules intended to provide compliance
with CMMI process areas ah8O clauses while increasing organizational efficiency,
effectiveness and continual improvement.

Integration Technologies Group Inc. (ITG), www.itgonline.comis a systems and software
engineering company founded in 1984 and headquartered in Falls Church, Virginia, US&. ITG
ISO 20000-1:2005, ISO 9001:2008 and ISO 27001:2005 registered. As well, the company is an
SEI member and partner and has been externally appraised twice at CM#VIBLe

This document contains brief descriptionsCEENTRE CMMI  Software features which cover
specific and generic evidence of compliance for practices requir€ibji for Development
Version 1.2process areas. As with all process improvement methodologies and indsstry be
practices, management commitment, quality record collection, analysisamessing are
required to achieve improvement objectives and successful appraishtegistrations.

CENTRE was developed to facilitate today's Best Practices Certificatimhpracess

improvement methodologies. By usi@ENTRE, businesses can increase efficiencies across key
business processes and satisfy many of the requirements stipulate®By and international
standards boards. Some of the benefits that may be derived by implementingrcenplth

CMMI process areas are:

* Improved Quality of Output

* Increased Accuracy of Estimates

* Earlier Identification of Defects

» Accurate Measurements of Processes

* Higher Operational Efficiency

 Cost Reduction and Integration with Industry Standards

As a result, an organization usi@ENTRE will be recognized as delivering successful service
to its clients and constituents with dependably high-quality and cenisisethods and practices.
TheCENTRE CMMI Software 1.2 implementation includes 'CENTRE ISO 9001:2008' Quality
Management System elements which are:
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CENTRE CMMI 1.2 Artifacts for Process Improvement

CENTRE - Document Control System (DCS)
CENTRE - Records Control System (RCS)
CENTRE - Human Resources

CENTRE - Meeting Management

CENTRE - Customer Satisfaction Surveys
CENTRE - Supply Chain Management
CENTRE - Ad-Hoc Report Writer

These elements are described in more detail ICENTRE 1SO 9001:2008Compliance
Package - White Paper.

Disclaimer

Use of CENTRE modules or similar software alone does not result inipaganal CMMI
conformance. Documented procedures, defined processes and work instructicingingtey
and internal audits of Process Areas compliance are needed to prepareaativgdor a
CMMI appraisal. The ITG CENTRE Document Control System (DCS) contimicsmentation
that describes the ITG Quality Management System and consistpaliyoif the following
documents:

* Business Quality Manual (BQM) in conformance with ISO 9001:2008,

« Information Technology Services Management manual (ITSM) ifoomance with
ISO 20000-1:2005,

* Information Security Management System manual (ISMS) in confaenaith ISO
27001:2005,

* Corporate process workflow, Quality Procedures and Quality Work Instngcti
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CENTRE CMMI Specific & Generic Evidence Elements:

CENTRE — Supplier Agreement Management

SP 1.1Determine the type of acquisition for each product or product component to be
acquired.

CENTRE Evidence: While the determination of the product or service to be procured is subjec
to the Project particular€ENTRE provides a Supply Chain Management module in support of
this Process Area.

Subcontractor Management Inventory Management
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Reports marked with a (¥} will only retrieve data from year [zooe _|and beyond. You may change this to access data prior to the current year.

Parts O Owed by FE > 7 Days - (Y) < Owed by Sub > 7 Days - (¥}
O All > 7 Days - (Y)

Activities ) AR Owed by FE - (¥) ) AR Owed by Sub - (Y)
Service Record ) Find Service Record Percentage (Performance Measurements) () Find Service Record Percentage By Hour (Performance
O Item Type Senice Record Summary By Contract and Msasurements)
ltem Type (Project Performance Measurements) > Open Senvice Records By Contract
> TAM Open Service Records Mot Dispatched & TAM Open Senice Records Dispatched
> TAM Open Service Records Dispatched w/Parts Shipped  Company Score Card (Project Performance Measurements)
) Senvice Records and Service Record Complaints By Region O ltem Types in Serice Records Vs Contract ltem List
 Sernice Record Performance By Serial Number ) SLA Performance For Each Contract

) Awerage Costs per ltem Type For Each Contract
O Project Financials
 Service Record Type Report

Service Record Type O Find R ds of Selected Senice Record Type by Contract
Subcontractor ) Find Subcontractor Senice Record Percentage 2 Find Subcontractor Service Record Percentage By Hour
Project ) Find Tasks Exceeding Planned Period of Performance O Find Project Cost Categories Exceeding Year To Date Budget
 Project Financial Performance
Inventory ) Inventory ltem Details By Contract ) Repair Log Savings/Loss Analysis
> Inventory Parts Usage By Contract ) Repair Log Contract Labor Hour Analysis

) Repair Log Employee Labor Hour Analysis
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SP 1.2Select suppliers based on an evaluation of their ability to meet the spdcif
requirements and established criteria.

CENTRE Evidence:Direct evidence for compliance with this Specific Practice is pexvin
the Vendor and Subcontracting subsystems of this module. The fields arahtrelata presented
are mostly user definable and hence can be modified to suit any particular need.

Vendor Search

Vemlnr.l

Phune1:| Phone2: |

Email: [

Address1: |

Address2: [

City: |
POC: | |

AlPOC:l |

focom€] ]

Terms: | |

hm:l |

ETR—
povoves et v R et |
LalevahdiunD*:[“:lD

ReeentRaﬁ-\gb:

Perfor|

Vendor Performance Ratings

Rat'ng: RecerlRatngEl Punmame:D

T

Vendor Data l

*Wendor: |poctman Kodak Company

*Phoned: (gnp-431-7278

| Phone2: | g77-520-5504

| Fax:|gs58-677-5156

Email: |

Address1: (1 500 Lexington Avenue

Address2: |

City: | ochester

| state: [y

| &P 14650

FPOC: [ sarvice Parts

At POC: [1oramy

Account: [gsoaza
Term:
= |net 20
Mem: [Encad printer. media and inks |
Remarks: | /Formarly Encad - name change effective March 2008) |
0 = Tech Support # 877-574-7274
*Status: | o tive « | Vendor Doc

Approved: Rating: [4.556|
e 1 ]

Recent Rating: |5 | Performance Trend: [1 |

CENTRE allows for the rating of Vendors and for the Vendor record tedoeimted with
relevant documents that speak to specific product or expertise. Vetatedrhistorical data
either associated with a specific product or project is easityifibel via the Measurements and

Analysis module.

Subcontractor data is more elaborate due to the diverse natureicésénat may be provided on

any given project.
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Subcontractor Search

Subcontractor:| |

Mtem Type:| 5ojact Itemn Type

Incorporated: soloct ~| SignonpDate{ | | [
Security Level: 5oiace Claarance | Status: Active vl
Contract #:

| Select Manufacturer

Federal 10150 002003

Sign On Date:
Status:

LastEvaation Dt o5 55 005

Searching for a subcontractor
may be on a diverse set of
selection criteria:

03 |16 [2001

Adtive v

Performance Trend: D

[Web Site Address: |

il
Contact Vil salect Contact Vial -

ContactViaZ] solect Contact Via2 -

Service City:| Tier
Service m'p:‘ii SEsuES S Sclect [
| Approved. Last Evaluation Date:
Rating: 5oloct |w
Silling Address | I Al o | American Systems Consultants (4
feceereel ] bt I Incorporated
city:| T A cy |
StaterZip Codes[ [ State/Zip Code: | | Security Level MBI HUD v
roC 1 Pronet |
Alt POC: ] Phonezi |
Pager ArProne | Anproved
R ' e Rafing:3 30370z
Al Emait] At Fax:

Teshs Support <cioct | Part SupB ccioct |
Houurly Rated] S s Ficrums i it |
Terms:| Trawvel Charges:
Certification: Select Certification ~ PPM Start |
FPM End:

Subcontractor Collected Data
Item List | Assign Contracts |£:er1ifin:ations|Peﬁormam:e| Documents | OEMs |

Class

| |

1
Item Type Manufacturer Subcomponent Type Description
Blindness Hardware None None Blinds Hards
External Storage Drive None None External Storage Drive
Laptop None None Laptop
Monitor None None Monitor
Monitor None None Monitors Graphic
MS Office S/W Support MICROSOFT None MS Office S/W Support
Networking Devices None None

G paae /
American Systems Consultants (ASC)

Delete Certifications
El A+
= DEC
=l HUD HITS \
= Network+

American Systems Consultants (ASC)

l

American Systems Consultants (ASC)

SA
Alaskan Native Corporation

Hub Zone Small Business

Large Business

Meinority Owned

Native Ametican Owned

OTSB - Other than small business

BUSINESS CLASS

Select

0 o S

OEM

American Systems Consultants (ASC)

RESELLER

nooooooo

Reseller for ACER
PERFORMANCE PARAMETER Select Reseller for Apple
. Reseller for Brother
Meets Response Time O —
Returns Parts on time O Reseller for Cisco
. Reseller for Compag
SSA Install Qualified i ————
Submits ARs in timely manner O | Reseller for HP
Submits Invoices in timely manner O v

DOCUMENT NAME

Affidavit
Company to Subcontractor Agreement

Subcontractor Profile Forms
w9

RECEIVED

EEO00REO
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SP 1.3Establish and maintain formal agreements with the supplier.

CENTRE Evidence: As seen in the previous page CENTRE provides direct evidencador th
Specific Practice by maintaining records of supplier agreements.

SP 2.1Perform activities with the supplier as specified in the supplier agreaem
CENTRE Evidence: The direct evidence provided to support compliance with this Specific
Practice is quality ratings for the work performed and Customer Sétisfaatings as seen

below:

Subcontractor and Vendor Ratings and Performance Trend

Rating: |4, 556 Recent Rating: 5 Performance Trend: |

Quality Assurance Reports

SP 2.2Select, monitor, and analyze processes used by the supplier.

CENTRE Evidence: Process selection is subject to Project particulars. Selectegspescmay
be incorporated in Subcontractor documents.

SP 2.3Select and evaluate work products from the supplier of custom-made products.

CENTRE Evidence: Work Product evaluation is performed during the supplier rating process as
seen above.

Subcontractor Rating on Service Record

4 /
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Vendor Rating on Purchase Order

a T /

SP 2.4Ensure that the supplier agreement is satisfied before accepting theissgju
product.

CENTRE Evidence: The direct evidence seen below indicates that a product or seyvice i
evaluated before accepted:

Purchase Order ‘PO Status’

SP 2.5Transition the acquired products from the supplier to the project.

CENTRE Evidence: The direct evidence provided to satisfy this Specific Practite@A
records maintained by CENTRE Logistics:
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